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This analysis models the
health & economic benefits
of enabling substantial
improvement in secondary
prevention of cardiovascular
disease (CVD).

Increase in the uptake of 4
high impact but underused
treatments is modelled.

3 ambition scenarios are considered: Step Change Improvement,

Advanced Improvement and Full Uptake.

The headline table below shows the impact of achieving Step Change -
defined as a realistic near-term improvement ambition.

West Yorkshire ICB

Year 3 - Step Change Scenario

Events prevented:
e 389 Heart attacks

e 670 Strokes
e 1,156 Heart failure admissions

e 96 End stage kidney disease

2,310 events*
~ 17,730 bed days (excl ESKD)

*Total events may not match due to rounding

Benefit to cost ratio

Health/social care savings £42.8 million
Productivity gains £47.5 million
13.5

(Over £13 saved for every £1 spent, with break-even
for NHS in first year of Step Change)

For full report and detailed results for England and every ICB, visit:

www.into-action.health/impactreport



http://www.into-action.health/impactreport
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A realistic step change improvement in secondary prevention
will prevent thousands of serious cardiovascular events,
deliver huge savings in health and social care, and
add £ billions to the national economy in 3 yeatrs.

The CVD Prevention Challenge

Secondary prevention - using medication to treat high risk conditions like blood
pressure and cholesterol - is very effective at preventing cardiovascular disease. But
under use of NICE recommended, high impact treatments that prevent CVD is
substantial and longstanding - with little change over many years.

The CVDACTION Health Economic Impact Model

e 4 high risk conditions: high blood pressure, high cholesterol, chronic kidney
disease and diabetes

¢ 4 high impact treatments that are NICE recommended but substantially under-
used (Blood pressure lowering, cholesterol lowering, renin angiotensin inhibitors,
SGLT2 inhibitors)

e 4 major outcomes: heart attack, stroke, heart failure, end stage kidney disease

e 3 scenarios:

1. Step Change as the minimum realistic near-term improvement level. For
example, step change for blood pressure = 80% patients treated to target.

2. Advanced (representing substantial improvement on the way to Full Uptake)

3. Full Uptake (not fully achievable in practice as medicines will not be
appropriate for every patient)

e Modelled costs include use of CVDACTION, structured support for primary care
transformation and increased medication use (>90% of the total costs).

CVDACTION targets the HOW of optimising prevention in the real world,

with 3 essential pillars to enable primary care teams to work differently:

1. Smart data - routinely detect patients who are not on optimal treatment, and
prioritise for optimisation

2. Structured support for transformation enabling teams to adapt workforce and
pathways to optimise at scale and within capacity

3. Partnership with primary care for step change - supporting teams to set and
achieve step-change objectives in secondary prevention

For more information on CVDACTION contact Rosa@Into-Action.Health
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CVDACTION Modelled Impact (Step Change Scenario)
Headline Costs and Benefits

Location West Yorkshire Integrated Care Board

CVDACTION optimisation cohort All

Number of patients optimised in year 1 89,755
After 3years After 5 years

Events Prevented

Myocardial infarctions 389 633

Strokes (ischaemic) 670 1,081

Heart failure admissions 1,156 1,834

End stage kidney disease 96 153

Total 2,310 3,701
Costs to the Health Care System £6.7m £9.9m
Benefits

Health system efficiencies £33.6m £62.9m

Social care efficiencies £9.2m £20.3m

Productivity gained £47.5m £98.3m

Total £90.3m £181.4m
Total Benefits to Costs Ratio (Gross) 13.5 18.3
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£63
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£34
£20
£6.70510 £9 £10 -
— e /=
After 3 years (Em) After 5 years (Em)

B Costs to the Health Care System ® Health system efficiencies ™ Social care efficiencies = Productivity gained

All costs and benefits are discounted

Model by

Economic analysis by
Into-Action.Health - the home of CVDACTION E B D
-

SOCIAL IMPACT ANALYTICS https://www.into-action.health/



CVDACTION: Costs and Benefits by Year

CVDACTION

INTO-ACTION.HEALTH

Location: West Yorkshire Integrated Care Board
Scenario: Step Change
RESULTS (CUMULATIVE)
After 1year After 2 years After 3years After 4 years After 5 years After 10 years After 15 years
Number avoided with CVDACTION
Myocardial Infarctions 132 262 389 513 633 1,198 1,679
Strokes 230 453 670 877 1,081 2,010 2,809
Heart failure admissions 404 791 1,156 1,502 1,834 3,297 4,461
End stage kidney disease 33 65 96 125 153 278 379
Costs of CVDACTION and treatment (discounted)
CVDACTION £540,161 £540,161 £540,161 £540,161 £540,161 £540,161 £540,161
Transformation cost £675,202 £675,202 £675,202 £675,202 £675,202 £675,202 £675,202
Treatment £1,968,288 £3,774,085 £5,489,735 £7,120,422 £8,670,909 £15,368,509 £20,630,221
Total £3,183,651 £4,989,448 £6,705,097 £8,335,784 £9,886,272 £16,583,872 £21,845,584
Value by economic category (discounted)
Health costs avoided £9,224,940 £20,610,302 £33,647,926 £47,825,967 £62,895,177 £143,585,243 £220,607,057
Social care costs avoided £1,823,979 £4,958,444 £9,196,549 £14,341,279 £20,252,490 £56,783,886 £97,126,206
Informal care costs avoided £9,815,592 £22,961,471 £38,896,765 £57,021,372 £77,072,491 £193,428,186 £316,162,328
Lost productivity avoided £994,846 £3,973,878 £8,556,073 £14,385,097 £21,179,818 £63,108,770 £107,701,891
Total £21,859,358 £52,504,096 £90,297,313 £133,573,716 £181,399,977 £456,906,086 £741,597,481
Value by clinical event (discounted)
Myocardial Infarctions £1,977,081 £4,455,220 £7,322,579 £10,505,297 £13,901,381 £32,683,331 £51,065,954
Strokes £17,211,099 £39,710,842 £66,635,529 £97,001,009 £130,419,196 £322,568,210 £523,810,369
Heart failure admissions £1,248,345 £4,047,081 £8,017,760 £12,845,719 £18,312,611 £49,890,710 £81,270,240
End stage kidney disease £1,422,832 £4,290,953 £8,321,444 £13,221,691 £18,766,789 £51,763,834 £85,450,919
Total £21,859,358 £52,504,096 £90,297,313 £133,573,716 £181,399,977 £456,906,086 £741,597,481
Benefit to cost ratio (Gross)
Health costs avoided 2.9 4.1 5.0 5.7 6.4 8.7 10.1
Social care costs avoided 0.6 1.0 14 1.7 20 34 4.4
Informal care costs avoided 3.1 4.6 5.8 6.8 7.8 11.7 14.5
Lost productivity avoided 0.3 0.8 1.3 1.7 2.1 3.8 4.9
Total 6.9 10.5 13.5 16.0 18.3 27.6 33.9

*Numbers less than 10 suppressed

Into-Action.Health - the home of CVDACTION
https://www.into-action.health/



CVDACTION Optimisation Cohorts Analysis After 3 Years

Location

Step Change Scenario After 3 Years

Optimisation Cohort

Hypertension
1 .Blood pressure not treated to target
Cholesterol
2.CVD not on Lipid Lowering Therapy (LLT)
3.CVD on suboptimal dose or intensity of statin
4.CVD on max statin but not treated to target
Chronic Kidney Disease
5.RAA indicated but not prescribed
6.SGLT2iindicated but not prescribed
7.CVD and Statin not prescribed
8.BP not treated to target
Diabetes
9. RAA indicated but not prescribed
10.SGLT2i indicated but not prescribed
11. DM and HTN with BP not treated to target
12. DM with CVD not on LLT

Total
All costs and benefits are discounted

1 Events include heart attacks, strokes, heart failure admissions and end stage kidney disease.

Model by

SOCIAL IMPACT ANALYTICS

Heath System
Costs

£973,268

£283,132
£596,464
£1,211,237

£52,122
£731,902
£55,918
£57,960

£502,545
£2,037,462

£162,401

£40,686

£6,705,097

West Yorkshire Integrated Care Board

CVD Events
Prevented’

730

100
126
52

55
257
35
82

352

357

147
19

2,310

Into-Action.Health - the home of CVDACTION

Health System
Efficiencies

£11,015,263

£1,908,628
£1,996,617
£996,169

£1,111,323

£2,186,388
£725,176

£1,268,290

£6,520,446

£3,155,958

£2,396,714
£366,954

£33,647,926

https://www.into-action.health/

Social Care
Efficencies

£4,219,176

£810832
£598,793
£319424

£188,840
£0

£313239

£492875

£1,196,664
£0
£906,451
£150256

£9,196,549

Informal Care
Avoided

£17,879,143

£3,435,932
£2,528757
£1,362,929

£812243
£0
£1,340,002
£2,079,515

£5,034,569
£0
£3,793500
£630,175

£38,896,765

Productivity Gained

£2,483,605

£366,559
£426,992
£189,138

£320,081
£791,115
£129811
£287,546

£1,886,731

£1,069,006
£535,308
£70,180

£8,556,073

CVDACTION

INTO-ACTION HEALTH

Total Benefits

£35597,187

£6,521,951
£5551,158
£2,867,660

£2,432,486
£2,977,503
£2508227
£4,128226

£14,638410
£4,224,964
£7,631,973
£1,217,566

£90297,313

Economic analyiss by

EBD.
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